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Dear Friends,

There is a story behind every statistic you’ll read in this report...a story of how a child’s
life has been transformed thanks to the programs our donors have made possible.

There’s Asmita, who we rescued from Kamlari slavery and supported through
vocational school. Now she runs her own vegetable farm and employs her family.

And Kripa, who came to us skinny and starving at two months old. In just 36 days she
reached her full weight and her mother learned how to keep her well fed and healthy.

And Sameer, who seemed destined for poverty after his mother died and he was
abandoned by his father. Now he’s earning outstanding grades in a top private school
and is destined for college.

Thousands of children....each with their own story...and each one served by programs
that are built upon Nepal Youth Foundation’s enduring core principles:

Comprehensive care - We provide holistic solutions that take into account all of a
child’s needs, and our programs work together to provide a full range of services.

Community collaboration - We work closely with the people we serve and with
our local partners to build solutions that are culturally attuned and wholeheartedly
embraced.

Local direction and staffing - All of our programs are implemented by Nepali staff,
leveraging the expertise of people who understand the communities they serve.

Long-term commitment - When we make a commitment to improve the lives of kids in
Nepal, we’re in it for the long haul. We work as long as it takes...no artificial timelines.

Sustainable solutions - We cultivate ways to transfer program management to the
government or community organizations, ensuring that future generations will benefit.

International support - We rely on donations from a circle of caring, compassionate
individuals and foundations around the world to make it all possible.

To each and every one of you who has helped us build a better life and a brighter
future for the children of Nepal, we extend our heartfelt gratitude and appreciation.

Nick Prior Som Paneru Olga Murray
Board Chair President Honorary President
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Fiscal Year Ended June 30, 2014 ™M

Revenue
Grants & Contributions!?! $2,832,192

Investment & Interest Income $469,260

Total $3,301,453

Expenses

Programs $1,795,992
Administration $183,580
Fundraising $236,573
Total $2,216,145

[ This is a preliminary summary. The audited financial statement will be available in March 2015.
21 Includes $918,821 in donations for J&K Village capital project scheduled for completion in late 2015.

For 990 Tax Returns and Audited Financial Statements, please visit www.nepalyouthfoundation.org

Administration
$183,580 8%

Fundraising
$236,573 11%

Programs
$1,795,992 81%

We’re proud to have earned Charity Navigator’s highest 4-star rating for
eight consecutive years, a measure of our efficient use of your donations.
Fewer than 1% of all charities earn eight consecutive 4-star ratings.

Nick Prior Saskia Bowers van der Stap
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Empowering Freed Kamlaris

We launched our /Indentured Daughters Program in
2000 with an audacious goal: to end the practice

of Kamlari, the system in which girls from desperately
poor families were sold into domestic slavery.

Since then, NYF has rescued over 12,300 girls and
returned them to their home communities. Importantly,
our advocacy work helped persuade the government
to officially affirm the abolition of Kamlari and allocate
millions of dollars to educate girls who were victims of
the system.

But rescuing the girls isn’t enough. Every one of them
has suffered traumatic loss and abuse during their
childhood and has been deprived of an education.
They’ll need support well into young adulthood in
order to thrive and make their place in the world.

Our new Empowering Freed Kamlaris program (EFK)
is helping the rescued girls become healthy, happy,
independent young women, while stimulating the
cultural and economic development needed to ensure

that no child will ever become a victim of Kamlari again.

This year our various EFK activities served more than
8,000 girls and young women.

Leadership Training With support from NYF, the girls
formed their own action group in 2010 — the Freed
Kamlari Development Forum (FKDF), which has grown to
include 1,375 members. Our EFK staff provides them with
training in leadership skills, organizational management,
political literacy, accounting and entrepreneurship.

Economic Development There are 37 FKDF business
co-ops with nearly 3,000 members. We provided
$40,000 to start their co-op loan fund, and 762 young
women have now launched their own businesses and
reinvested $40,000 back into the fund.

Vocational Training We provide assessment tests and
counseling, and then help girls enroll in top-quality
training programs. This year, 355 girls developed
marketable skills in agriculture, engineering, computer
technology, healthcare and more.

Psychological Support With training and supervision
from the staff of our Ankur Counseling Center, FKDF
peer counselors provide emotional support for former
Kamlaris. There are now 50 FKDF peer counselors and
five assistant counselors conducting 145 monthly support
groups with 2,025 participants.

Vocational Education and Career Counseling

There are few vocational counseling and training
opportunities in Nepal, and without this type of support
many young people languish in unemployment and poverty.

Our Vocational Education and Career Counseling program
(VECCQC) is helping to change that. Since the program
began in 2007, VECC has trained thousands of young
people in a variety of trades. More than 80% of our
graduates are now employed — a remarkable achievement
in a country with an unemployment rate of 46%.

As part of our planned expansion of VECC, we served a
total of 1,292 impoverished youths in FY 2013-14, up 104%
from the previous fiscal year. Of those served, 1,118 were
former Kamlaris.

All VECC participants receive vocational counseling to
help them make informed choices about training programs
and career paths. This year, 545 youths were engaged in
both short and long-term training programs. VECC staff
identifies the best training program for each student’s
chosen field, and then helps them to find jobs. In some
cases, we provide graduates with support for starting a
small business of their own.

Early Childhood Development

Preschool is essential in preparing children to learn and
succeed, but the quality of the infrastructure and program
at public preschools is quite low and the system lacks
properly trained teachers. To address the problem, we’ve
made our new Early Childhood Development program
(ECD) a top priority.

In this first year, we opened nine ECD centers (four in
Kathmandu, and five in rural villages outside the city) and
served 214 children. We train teachers and staff, design the
curriculum, and supply the educational materials. Parents
and community members are encouraged to participate at
the center, which is a key to ensuring sustainability.

Because nearly half of all Nepali children are malnourished,
we provide healthy meals at our ECD centers and train
mothers in nutrition basics. Our staff nutritionists assess
each student’s health, and conduct follow-up visits with
families of kids at risk of malnutrition.

Our ultimate goal is to provide a model that the government
can use to scale up quality preschool programs in public
schools across the country.



Scholarship Program

For poor children in Nepal, education is an opportunity
that can lift them out of poverty forever. That’s why
NYF’s scholarship program is at the heart of our mission.

NYF is one of the largest non-governmental providers of
scholarship aid in Nepal, supporting underprivileged and
disabled students from grade school to graduate school.

This year, we provided scholarships to 392 girls and 358
boys, a total of 750 students. We are especially pleased
that this included 268 college scholarships.

90% of our students in grades 1-9 passed their annual
exams to move up to the next grade. Of the 69 children
who took the School Leaving Certificate examination,
67% passed — exceeding the national pass rate of 44%.

Malnutrition Prevention and Treatment

Almost half of children in Nepal suffer from malnutrition.
Yet the sad fact is that the primary cause of malnutrition,
even more so than poverty, is a lack of knowledge. NYF
has established an innovative, comprehensive approach
to solving the problem.

Nutritional Rehabilitation Homes NRHs are small
hospitals that restore severely malnourished children to
good health while educating their mothers in nutrition
and childcare. Mothers can then share the knowledge with
family members and neighbors. To ensure sustainability,
we transfer management of the NRHs to the government
after five years. Of the 16 NRHs we established throughout
Nepal, eight have been transferred to the government.
This year we treated 939 children at NYF facilities, while
966 were treated at the government-run NRHs.

Nutritional Outreach Camps The camps bring our
services directly to the community. We conducted ten
camps this year and screened 2,952 children, up 93% from
last year. Nutrition education was provided to mothers or
guardians of each child, and children found to be severely
malnourished were referred to an NRH for treatment.

Training and Capacity Building The NRH in Kathmandu
is the training center for the outlying facilities, and this
year it provided two-week trainings for the staff of our
new NRHs in Baglung, Dang and Butwal. Orientation
sessions were also provided to 1,235 medical students and
others who work with children, in order to increase their
awareness of childhood malnutrition and NRH services.

New Life Center

Our pioneering New Life Center is a transitional home for
children with HIV/AIDs — one of the few in Nepal using a
holistic approach that incorporates medicine, nutrition,
psychological counseling and social support services.

Children live at the center with their mother or caregiver
until they can return home fully nourished and free of
secondary infections. We provide children with medical
care while teaching mothers about hygiene, nutrition and
the best ways to manage their child’s health. The New Life
Center served a total of 102 children this year.

Ankur Counseling Center

Ankur Counseling Center (ACC) is the only psychological
services center in Nepal specializing in children and
adolescents. ACC heals the emotional wounds of children
who have suffered trauma, neglect and loss, and offers
wellness trainings that are helpful to any child. This year
we served 2,111 children, up 30% from last year.

ACC is also the leader in providing innovative training
programs in Nepal for adults who work with children.

Our aim is to cultivate child-friendly environments in
schools, homes, and child care institutions throughout
Nepal. ACC also offers advanced training for professionals
and paraprofessionals in the field of psychology. This

year a total of 413 adults participated in ACC trainings.

Children’s Homes

J House and K House are nurturing homes that provide
loving care for those who are orphaned, disabled or
abandoned. From the time a child arrives until they
are young adults on a career path, we provide for their
education and empower them to fulfill their dreams.

There are 19 girls at K House and 18 boys at J House,
including four new children who came to us this year.
All of the children attend top quality private schools,
and they all receive medical care and psychological
counseling services as needed.

This year we were thrilled to begin construction on our
new children’s village, set to open in 2015. Located on
scenic land on the outskirts of Kathmandu, it features
specially designed residences, recreational facilities and
an organic farm.
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Nepal Youth Foundation - USA
Global Headquarters

3030 Bridgeway, Suite 202
Sausalito, CA 94965 USA

+1 415.331.8585
www.nepalyouthfoundation.org

Nepal Youth Foundation - Nepal
Program Headquarters
Ekantakuna, Jawalakhel, Lalitpur
G.P.O. Box 10012, Kathmandu

+ 977 15000118
www.nepalyouthfoundation.org

Nepal Youth Foundation - UK
Stanwick Hall, Higham Road
Stanwick, Northamptonshire

NN9 6QE, UK

+44 0 1933.626.478
www.nepalyouthfoundation.org.uk

Nepal Youth Foundation - Hong Kong
Suite 3101, Central Plaza

18 Harbour Road

Wanchai, Hong Kong

+852 988.31.216
www.nepalyouthfoundation.org.hk

Nepal Youth Foundation - Australia
304-95 Berkeley Street

Carlton 3053

Victoria, Australia

+61 451.054.321
www.nepalyouthfoundation.org.au
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